     Die aard en werking van kultuur
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      Read the following case studies and make your choice from the answers provided 

      at the end of the studies.    Discuss your answers with one another and try to reach 

      consensus on the best answers to the questions.    

A Kiss Away

James, an American student, met Zhiang, a recently arrived visitor from the People’s Republic of China, and they decided to lunch together at the university cafeteria. On their way, they encountered James’s girlfriend, Carol, who was on her way to a dance class. James and Carol carried on a lively, intimate conversation, virtually ignoring Zhiang, who followed behind them. When they reached the cafeteria, Carol said she had to go and James embraced her and gave her a long and passionate kiss. Zhiang turned away and then walked off toward the cafeteria. James looked up, saw that Zhiang had left, and looked puzzled. “Hey,” he called, “wait for me!” Zhiang stopped, looked down, and said nothing, and then continued on by himself, James shrugged his shoulders and went off to eat by himself.

How would you explain Zhiang’s behavior to James?

1 Zhiang was shocked by the display of physical affection between James and Carol.

2. Zhiang was offended by the manner in which James and Carol excluded him from their conversation.

3. Zhiang was annoyed by having to wait around while James chatted with his girlfriend.

4. Zhiang felt it appropriate to give James and Carol some privacy, so he went ahead to wait for James 

    in the cafeteria.

The Soccer Game

Assigned to Great Britain as a manager of a division in a large multinational organization, Dave Mitchell from the United States was interested in doing well so as to have a solid set of achievements in his career development. As part of the settling in of his family, he decided to send his 10-year-old son Alan as a day pupil to a very exclusive local public school. (Of course, a public school in England is actually a private school, as the term private is used in the United States to refer to schooling, and its financial status is based on tuition payments from parents.)

Alan had begun to play soccer in the United States as part of a very well-run organization in Dave’s hometown. Upon arriving in England, where some of the world’s best soccer is played, Dave and Alan were naturally anxious to attend some games. Alan had become friendly with Derek, a British classmate at school, and Dave gave permission for Alan to ask Derek to a professional soccer game to be played in a nearby large city. Dave later called Derek’s parents to make sure Derek could go and to arrange a time to pick Derek up. After the game, when Dave and Alan took Derek home, Derek’s mother thanked them, but, as politely as possible, asked Dave not to extend to Derek any more Invitations to soccer games. Dave was very puzzled by her request.

Why did Derek’s mother ask Dave not to ask her son to any more soccer games?

1. Derek’s mother felt that soccer was a sport for the lower classes.

2. The British in general do not support sporting events with their attendance.

3. Anti-Americanism is strong in Great Britain, and Derek’s mother did not want her son associating with Americans.

4. The norms for using public transportation in Great Britain are so strong that Derek’s mother was upset because Dave used his car.

Disaster?
Frank, a British engineer, works for an international aid agency. He hid been assigned to a 6-month program in Guatemala to help develop disaster preparedness schemes following a particularly severe earth quake. Although he had some success in convincing local government leaders of the necessity for the measures, he was continually frustrated in trying to initiate preventive building and health programs among the largely Indian rural population. Frank was impressed with their rebuilding efforts after a disaster, but could not interest them in preparation for disaster. These people were ardent Catholics and believed that natural disasters were acts of God and their survival was determined absolutely by God’s will. Preparations intended to minimize the effects of calamities thus seemed futile, as no person could subvert God’s will. Frank himself was a practicing Christian and respected the strong faith of the people, but he could not accept or understand what seemed to him blind fatalism.

How could you help Frank to interpret this difference in religious beliefs?

1. The Guatemalans did not have sufficient education or sophistication to appreciate his viewpoint.

2. The Guatemalans had been repressed so long by political and economic forces that they had lost the will to act on their own behalf.

3. The Guatemalans probably had an inherent distrust of outsiders and were using their religious beliefs as an excuse not to cooperate.

4. The Guatemalans had an intense religiosity that pervaded their lives to a degree that Frank was not likely to experience in his culture.

Foreign Bureaucracy
Robert, an Englishman, has recently arrived in a Middle Eastern country and obtained a position as a private English teacher. He is required to obtain a work permit, and so presents himself at the appropriate government of to apply. He is told to fill out a form and return in a few days. When he returns and asks if the permit is granted, he is told there are some problems and to return in a few days. On two more visits he meets the sane response and exasperatedly asks another teacher if this is normal. He is told that such delaying tactics are frequent and that he can avoid them by giving the official a small amount of money to expedite the process. Robert becomes very indignant at this and declares he will never resort to such bribery. However, after several more fruitless visits he slips the official some money and is subsequently granted his permit. He feels very bitter about the incident, however, and constantly denounces the corruption of ‘these people” to his fellow expatriates.

How would you interpret the official’s action so as to make it more acceptable to Robert?

1. The official is not being discriminatory, as everybody is obliged to pay such bribes. Robert should not take it so personally.

2. The payment could be regarded as equivalent to a tip for services, such as that given to a waiter or porter.

3. Such behavior is probably not seen as unethical by the official, so Robert should not try to impose his culturally influenced values upon someone from another culture.

4. The official does not demand any large sums of money, so he is not really doing anything seriously wrong.

The Guest Meets the Maid
Robyn is an Australian currently working as an English teacher in Portugal. One of her students is a young doctor named Antonio, whom she finds very open and interesting, and she enjoys her lessons with him. Eventually, Antonio invites her to his home to have dinner and meet his family. When she arrives, Robyn is introduced to Antonio’s wife, briefly meets the couple’s two young children, and then is taken through to the dining room to commence dinner. She is surprised to find that the meal is brought out not by Antonio’s wife but by a maid. Robyn comments that she did not think the family would need a maid in an apartment that to her seems quite small. As the maid is serving her, Robyn, to be pleasant, asks her questions about her family and how long she has been working for the family. The maid, however, seems reluctant to reply and becomes nervous. When, a little later, she accidentally drips some sauce on Robyn, Antonio speaks to her sharply and tells her to stay in the kitchen and his wife will serve the food. The rest of the meal is eaten in a strained atmosphere.

What is the cause of the tension between Robyn and her hosts? 
1. Robyn should not have commented on the small size of the apartment.

2. The hosts are upset and embarrassed because the maid spilled sauce on Robyn.

3. Robyn should not have asked the maid questions about how tong she had been working there because employment tenure is such a sensitive issue.

4. The hosts thought it very inappropriate for Robyn to converse socially with the maid.
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Discussion of the answers of the case studies 
A Kiss Away

1. This is the best response. What is considered an acceptable public display of affection varies considerably among cultures. In some Asian and Mediterranean countries, physical affection toward a person of the same sex is quite permissible, but public displays between persons of opposite sexes are not condoned. Zhiang thus probably found James’s action very embarrassing and confusing, and, not knowing how to handle the situation, he left. It is always advisable to exercise discretion regarding physical affection while in foreign countries or in the presence of foreigners, unless one fully understands the codes of what is acceptable. Likewise, one should not be disturbed by displays of same-sex affection, which are quite common in many cultures.

2. It is possible Zhiang was a little offended by the couple’s apparently ignoring his presence, and our validation sample found this very possible, hut he probably would not show his displeasure so obviously. There is a stronger reason for his discomfort. Please choose again.

3. This does not seem very likely, as James was only causing a brief delaying. Please select another explanation.

4. This is possible, but unlikely.   If Zhiang hat wanted to do this, he would probably have made som polite excuse to go ahead.    Please choose again.

The Soccer Game

1. This is the best answer. In Great Britain, soccer is considered a sport followed by people from the lower classes. Derek’s mother, obviously concerned with status, given that she sends her child to the same school as Alan, was not interested in having her child participate in a lower-class event. She probably did not refuse to allow Derek to accept the first invitation when Dave called because the matter had pretty much been settled between the two boys, but instead she made her feelings known when Dave dropped Derek off at home. Derek’s mother may also have had safety on her mind, as “soccer hooligans;’ reportedly most often unemployed or working-class young men, have been known to disrupt soccer games through violent actions. Widely publicized tragedies in mid-1985 (in Bradford, England, and especially in Brussels. Belgium) led to the expulsion of England from international soccer competition. Many behaviors in many countries are influenced by class backgrounds and the class connotations of certain activities. For instance, if Derek had been invited to a rugby or tennis match, his mother would not have minded, because in Great Britain these sports are associated with the higher classes. Class is a difficult variable to see. Especially for Americans, who grow up with the belief that they belong to a relatively classless society, the influence of social class is hard to understand. Very few Americans would think to analyze the story in terms of the connotations of class vis-à-vis different sports. 

2. The British do attend sporting events, but the particular types of sport events (e.g., cricket, rugby. horse racing) they attend are significant. Please choose again.

3. Anti-Americanism is not so strong in Great Britain as to constitute a general applicable answer to this story. Most Americans who have lived in Great Britain report that, after an initial adjustment period, they had pleasant stays and were able to make friends with British people. Please choose again.

4. People may use public transportation, especially railroads, in Great Britain to a greater degree than in many American cities, but the norms for use are not so strong that this would constitute a good explanation. Please choose again.

Disaster?
1. This is a rather simplistic viewpoint. Despite their lack of education, the rural Guatemalans were certainly sophisticated enough to comprehend Frank’s rational arguments. However, they felt there were forces operating that made the logic of his argument irrelevant. There is a more thoughtful explanation. Please choose again.

2. Although this may seem plausible, Frank himself noticed the will and determination of the people to reconstruct their communities following disasters. Because of inadequate government assistance, most of this reconstruction was done on a self help basis. There is a less political explanation. Please choose again.

3. There is little evidence for this in the story. If the Guatemalans could have seen some benefit in the programs, they would probably have been quite willing to accept aid. Please choose again.

4. This is the best response.   Although Frank and the Guatemalans may have believed in the same God, cultural and historical influences have created divergent interpretations of the nature of the deity.   

Foreign Bureaucracy
1. This is a partial explanation. Robert’s negative reaction is more a result of a perceived violation of his ethics than because he feels discriminated against. Such practices are very common in many countries, and Robert probably realizes this. However, this knowledge probably will not go far toward making the actions more acceptable to him. There is another explanation. Please choose again.

2. This could be the best way to view such behavior. If one can relate certain customs to actions that are similar or parallel to some in one’s own culture, one may see previously unacceptable behaviors in a better light. Tipping for various services is very common in England and accepted as an ethical practice, yet visitors from countries that do not have such practices feel very uneasy at being obliged to tip. The reason for such financial supplements is generally to compensate the worker for a low basic remuneration. The official in the Middle Eastern country probably requests such supplementary payments for the same reason.

3. This alternative has a good deal of merit, and our validation sample selected this as the best possible response. This explanation, however, will probably not help reduce Robert’s feeling that his values are being violated. Although such explanations are often given to attempt to endorse such behaviors, they are very abstract—it is preferable to find an explanation that Robert can relate to more specifically. In light of this, please try again.

4. It is unlikely that the size of the sum will decrease Robert’s perception of the act as corrupt. There is a better suggestion.

The Guest Meets the Maid
1. It is unlikely that the hosts would have taken offence at such a remark, as they would appreciate that apartments are inevitably smaller than the houses in which Judy is accustomed to living. There is a more probable explanation.

2. This is a partial explanation. Although the hosts may have been a little embarrassed by such an accident, it is unlikely that it would cause Antonio to react as strongly as he did. There is a better explanation.

3. There is no indication in the story that such a question would cause embarrassment to the hosts. The specific issue is not a sensitive one. There is a more likely explanation.

4. This is the best explanation. In Portugal and many other countries, class distinctions are rigidly maintained despite modern egalitarian ideals. As such, servants are definitely of a lower social class, and it is regarded as very improper and embarrassing to include them in the general social conversation (thus acknowledging them as equals). Australia, by contrast. is a highly egalitarian society, and although people may work for others, they do not see themselves as inferior socially to their employers and would resent being treated as such. Judy probably feels very uncomfortable at being waited on in a domestic situation and tries to reduce this uneasiness by relating person ally to the servant/maid. Sojourners should be aware of such class distinctions and not be too quick to condemn or deliberately flout them so as to embarrass hosts. Removal of such distinctions would in many cases completely disrupt social balance, and elimination of servants could create massive unemployment. Eradication of class distinctions, if seen as a social ideal, is something that can proceed only very gradually.

Questions and thoughts for further reflection 
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    1.   Enkele definisies van kultuur:

· Culture is "...the integrated system of learned patterns of behavior, ideas and products characteristic of a society."  (Hiebert  1981: 367)

· "Culture is a way of thinking, feeling, believing.  It is the group's knowledge stored up for future use."    (Clyde Kluckhahn aangehaal in Hesselgrave 1981: 391)

· "Culture is a design for living.  It is a plan according to which society adopts itself to its physical, social,     and ideational environment."  (Luzbetak aangehaal in Hesselgrave 1981: 391).

· “Culture is the conceptual design, the definitions by which people order their lives, interpret their experience, and evaluate the behaviour of  others” (Lingenfelter 1986:18).

· Kultuur is die geïntegreerde en aangeleerde stelsel van idees, gevoelens, waardes, gedragspatrone en produkte wat kenmerkend is van ŉ groep of samelewing 
· Teologies kan ons sê kultuur is die antwoord van mense op God se opdrag aan die mens om die aarde te vul en daaroor te heers (Gen.1:28).   

2.   Die hoofaspekte van kultuur
· Alle kulture bestaan uit enkele hoofdele of stelsels alhoewel die inhoud van kultuur tot kultuur kan verskil.

· ŉ Religieuse stelsel waarmee mense uitdrukking gee aan hulle verhouding met bonatuurlike wesens en hulle verhouding met die bonatuurlike wêreld reguleer. 

· ŉ Politieke stelsel waardeur mense ordelike openbare verhoudinge binne die samelewing en tussen samelewings reël en reguleer.

· ŉ Ekonomiese stelsel wat die verkryging en verskaffing van stoflike benodigdhede wat mense nodig het of as waardevol beskou organiseer.

· ŉ Regstelsel wat verseker dat die lede van ŉ samelewing hulle onderlinge en ander verpligtings nakom.

· ŉ Taal en simbolestelsel wat verseker dat lede van die samelewing met mekaar en ander kommunikeer.

· ŉ Verwantskapstelsel waardeur mense die onderlinge verhoudinge van ŉ samelewing op grond van afkoms en huweliksverband orden.

· ŉ Opvoedkundige stelsel waardeur (nuwe) lede van die samelewing kennis en vaardighede aanleer.

· ŉ Kunsstelsel waardeur mense uitdrukking gee aan hulle estetiese en kreatiewe gevoelens, behoeftes en  vermoëns.

· ŉ Ontspanningsstelsel waardeur mense uitdrukking aan ontspanning en spel gee ten einde die druk van die lewe te verlig.

· ŉ Geneeskundige stelsel waardeur mense gesondheid en genesing in die samelewing bevorder en handhaaf.

Dit is ook moontlik om verskillende aspekte van kultuur te groepeer onder die volgende dimensies:

Kognitief (kennis):            Aspekte van kultuur wat te make het met kennis, vaardighede en wysheid.

Affektief (gevoelens):       Aspekte van kultuur wat te make het met die estetiese, die emosionele en 

                                         harmonie.
Evaluatief (waardes):       Aspekte van kultuur wat verband hou met die waardes, gedragskodes en die 

                                         instandhouding daarvan.
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 Terwyl die aspekte en dimensies van kultuur so onderskei kan word, kan dit nooit in waterdigte kompartemente geskei word nie.   In praktyk is die stelsels verweef met mekaar en is die lyne ook nie altyd heeltemal duidelik nie. Belangrik vir ŉ interkulturele bediening is dat die werker ŉ basiese kennis, ervaring of vaardighede t.o.v. al hierdie stelsels en dimensies behoort te hê en moet verseker dat die kennis en ervaring groei.

Kultuur kan grafies ook so voorgestel word:
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Die model beklemtoon dat die verskillende kultuurstelsels afsonderlik, of ŉ bepaalde kultuur as ŉ groot eenheid, as’t ware ŉ konsentriese struktuur vertoon.   Volgens die voorstelling kan meer sigbare en minder invloedryke  kultuurgoedere onderskei word van die meer onsigbare en invloedryke aspekte van ŉ  kultuur.  ŉ Voorbeeld kan die voorstelling verder verduidelik.  In baie Afrika gemeenskappe is dit gebruiklik dat ŉ vrou kniel wanneer sy ŉ man groet of ernstig met hom wil praat (Waarneembare gedrag as buitenste sirkel).  Hierdie gedrag is gebaseer op die waarde dat dit goed is om mans te respekteer as hoofde van die families en leiers in die gemeenskap (Waarde).  Hierdie waarde is die uitvloeisel van die oortuiging/geloof dat God (god) mans aangestel het as die hoofde en leiers oor vrouens en die hele gemeenskap en mans moet dus uit gehoorsaamheid aan God (god) gerespekteer word (Religieuse oortuiging).  Aangesien die lewende-dooies (voorvaders) voortdurend oplet hoe die lewende familielede teenoor mekaar optree en wat hulle doen,  moet niks gedoen word wat hulle sal ontstel of kwaad maak sodat hulle siekte of probleme oor die familie bring nie (Wêreldbeeld).  Die bovermelde konsentriese sirkels moet natuurlik nie waterdig onderskei of geskei word nie.   

Die aspekte vorm ŉ geheel en beïnvloed mekaar wedersyds.  Dit wat sigbaar is (gedrag en wat vanuit die gedrag tot stand kom), gee eintlik net uitdrukking aan dieperliggende aspekte van kultuur. Kennis en verandering van kulturele aspekte word ook moeiliker hoe nader daar aan die kern beweeg word.  In hierdie grafiese voorstelling sluit die wêreldbeskouing die Godsbegrip en godsdiens in.   Dit is belangrik om nie aan God en godsdiens te dink as slegs ŉ faset van kultuur nie.  Terwyl God en godsdiens hoort tot die hart van kultuur,  het God en godsdiens ook direk en altyd te doen met alle aspekte van kultuur.  God is ook nie net deel van kultuur nie, maar meer as kultuur. Kultuur is altyd ŉ geheel en die verskillende aspekte van kultuur werk ook altyd in op mekaar al is dit so dat die invloed van die kern meer fundamenteel is as die ander.  Bekering en vernuwing van ŉ kultuur, moet dan ook alle aspekte aanraak om eg en duursaam te wees. Dit beteken dat bekering en vernuwing wat nie tot die godsdiens en wêreldbeskouing deurdring nie, nie tot egte en volhoubare verandering sal lei nie, m.a.w. verandering in uiterlike gedrag is nie noodwendig ŉ teken van grondige verandering in denke en die Godsbegrip nie en sal met tyd weer verander.

 Die spontane en normale wyse waarop  mense ander kulture leer ken, is gewoonlik ook van die buitenste na die binneste sirkel.  Gedrag word waargeneem en vrae word gevra waarom mense so optree en hoe dit verband hou met hulle oortuigings en siening van die wêreld. Mense van ŉ vreemde kultuur leer ook die werker op dieselfde wyse.   Alhoewel gedrag tot die buitenste sirkel van kultuur behoort, moet die belang van korrekte gedrag nooit in interkulturele werk onderskat word nie.   Interkulturele werkers moet gedrag ernstig neem en ten alle tye respekteer, selfs al sou hulle nie daarmee saamstem nie. Respek, sensitiwiteit en meedoen aan die gedrag van mense van die vreemde kultuur skep vertroue en vrymoedigheid by mense van die vreemde kultuur. Wie die gedrag en gewoontes van die vreemde kultuur ignoreer, verkleineer of kritiseer, sal nooit met vrug in die nuwe gemeenskap kan werk nie.    

Opsommende opmerkings oor kultuur:
Een van die belangrikste funksies van kultuur is om vir mense ’ŉ gevoel van sekuriteit. veiligheid en rigting in ’ŉ dreigende wêreld te gee. Kultuur is nie oorerflik nie, maar ŉ aangeleerde saak wat alle aspekte van ons menswees raak en beïnvloed.  Dit beteken dit kan ook weer tot ŉ mate afgeleer word of deur ŉ vreemdeling aangeleer word.  Omdat die kultuur waarbinne iemand gebore word, hom of haar alreeds van voor geboorte beïnvloed en die aanleer van kultuur dus ook dan begin en meestal op ŉ onbewuste vlak plaasvind, sal mense waarskynlik nooit heeltemal ontglip van die invloed wat die “moederkultuur” op iemand het nie, selfs al sou iemand dit verwerp of probeer afleer.  Dit is om dieselfde rede waarskynlik ook onmoontlik vir iemand buite ŉ bepaalde kultuur om, ten spyte van ŉ heelhartige identifisering met die kultuur, die kultuur in al sy fasette te ken en te beleef soos iemand wat in die kultuur gebore is. Tog is dit moontlik om bi- of multi-kultureel te ontwikkel en baie gemaklik en effektief in verskillende kulture te funksioneer.  Die ideaal vir ŉ interkulturele werker is nie om sy/haar eie kultuur af te sweer of te verwerp nie, maar om bi- of multi-kultureel te word en tuis te wees in twee of meer kulture.  Dit is ŉ proses wat beslis nie oornag plaasvind nie. 
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(1)    Religieuse oortuigings: Wat glo mense oor God





 (2)    Wêreldbeeld:   Hoe sien mense die wêreld 


          en die lewe





(3)    Waardes :   Wat is goed en reg vir mense





(4)   Instellings, organisasies, stelsels:  Hoe orden


        en beheer mense





(5)   Geboue, werktuie, kuns, taal:   Wat skep mense





(6)   Gewoontes, gedrag, gebruike:   Hoe leef  en doen mense
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